SPRINGWOOD & DISTRICTS BASKETBALL
ASSOCIATION Inc. CONSTITUTION 2010

The Constitution of the Springwood & District Baskeball

Association Inc. (S&DBA Inc.) is based on the ModeRules for
Associations incorporated under the” Model Rules fo incorporated

Associations” under the Associations IncorporationdAct 2009. These
model * rules have been modified to include membergbs
requirements of the NSW Basketball Association ands Registration

system.

Mission Statement

* The S&DBA Inc. is a non profit organisation that des not
operate for the profit or gain of its individual nmbers.

» To foster a safe & friendly environment for all pjers to play
and develop skills in the sport of basketball witte emphasis on
participation, fun and good sporting attitude.

* To create and maintain a representative and refengeprogram
as a pathway of opportunity for players and refesge progress
and develop their skills.

* To promote an environment for players, coaches, ragers,
officials and spectators to participate under a Godf Conduct
endorsed by the Australian SporGommission and adopted by
the Springwood and District Basketball Associationc.

» To provide opportunities for coaches to developittskills and
knowledge through courses, training camps and suggoom the
appointed Coaches Executive.

» To promote a tribunal system that allows a fair angt hearing
for all parties and is conducted in a just and pesxsional
manner.
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Part 1 Preliminary

Provisions of model constitution to apply if appri@ge provision not
otherwise made:

(1) if an association’s constitution fails to adsl@ matter referred to in
Schedule 1, the provisions of the model constitutiith respect to the
matter is taken to form part of the associatiowsstitution;

(2) for avoidance of doubt, an association’s coustin may address a
matter referred to in Schedule 1;

(a) by adopting the provisions of the model consth with respect
to the matter; or

(b) by adopting a modified version of the provisaf the model
constitution with respect to the matter.

(3) subsection (2) does not limit the way in whazhassociation’s
constitution may otherwise address a matter reddoén Schedule 1;

(4) a provision of an association’s constitutiofi:io effect to the extent
to which it is contrary to this or any other Actlaw. Refer Associations
Incorporation Act 2009 No 7.

1. Definitions

(2) In this Constitution:

The name of the Association is Springwood and RistBasketball
Association Incorporated (S&D.B.A Inc. herein afteralled “the
Association”).

Board Member This person may or may not be someone who isffeseo
bearer of the Association, as referred to in thesttution Part 4 — 18.

Secretary means the person holding office under the Conigtituas
Secretary of the Association, or if no such perboids that office — the
Public Officer of the Association

Board Meetingmeans a general meeting of The Board other thaknamnal
General Meeting.

Special General Meeting (S.G.Mrmpeans a meeting held, in addition to an
Annual General Meeting, for a specific purpose.

Annual General meeting (A.G.M)means an annual meeting designed to
elect office bearers and for any other businessasssary.

The Act means the Associations Incorporation Act 2009 woccessor
legislation.

Absolute Majority means at least 75 percent of the total number @irdo
members.

(2) The provisions of the Interpretation Act 1987ply to and in respect of this
Constitution in the same manner as those proviswasld so apply if this
Constitution were an instrument made under the Act.



Part 2 Object of the Association
2.1 Non-Profit purpose

The Association is a non-profit organisation forniedthe purpose of the promotion
and development of basketball.

2.2. Attaining Objects

The Association shall be empowered to do all thmgsessary which are incidental
to, and necessary for, the attainment of the objeicthe Association.

2.3. Property of the Association

The assets and income of the Association shalppkeal solely in the furtherance of
the above-mentioned objects and no portion shatlisteibuted directly or indirectly
to the members of the Association except as balgacbmpensation for services
rendered or expenses incurred on behalf of thecessm.

2.4.0n dissolution of the Association

If on the winding up of the Association, any prdypef the Association remains after
satisfaction of the debts and liabilities of thessiation and the costs, charges and
expenses of that winding up, that property shalflis&ibuted:

(1) to another incorporated association having objgatdar to those of the
Association; or

(2) for charitable purposes, which incorporated asgimei or purposes, as the case
requires, shall be determined by resolution ofrtieenbers.

Part 3 Memberships
3. Categories of Membership

The Association shall recognise four (4) categosiemembershipRegistered
Members, Life Members, Affiliated Members and ConmiyyMembersA person
may only have one category of membership at anytiore

(a) Registered members must have their primarystiegion with the Association
and be financial. These members will also includeepts of junior players under
the age of 18 and non-playing coaches, managergedatkes who have their
primary registration with the association;

(b) Life members as appointed by the Board shalkhall the advantages as per
paragraph 6(3);

(c) Affiliated members do not have primary registna with the Association and
are not classified as a fully registered membefiliated members may apply to
the Board to gain “Community Member” status; and

(d) Community Members have neither primary regigiranor affiliation with the
Association. These members must contribute to gsoéiation in some form with



their membership requiring approval by the Boardeduced registration fee, as
set down by the Board, shall apply to this typeegjfistration.

4. Membership Qualifications

A person is qualified to be a member of the Assamaf:
(i) they have been nominated for membership oftbsociation; and/or

(i) whom The Board of the Association has approfednembership.

5. Application for Membership

(1) The registration of a person for membershifhefAssociation:
(a) must be made by that person or parent/guardiamiting in the Association’s
approved format; and
(b) must be lodged with the person, nominated by Bbard of the Association.

6. Life Membership

(1) Nomination for Life Membership
The nomination of a person for life membershiphef Association:

(a) must be made by a member of the Association itingrin the form set out in
appendix 3 to these rules; and

(b) must have provided valuable service to the Aission for a minimum of 12,
consecutive or non-consecutive, years.

(2) Process for Nomination
The Nomination Form as per Appendix 3:

(a) must be submitted to a Board member no later thamNbvember Board
Meeting;

(b) must be approved by a majority vote by The Boandt
(c) will only be awarded at AGM

(3) Entitlements of a Life Member

(a) will have their name added to a Perpetual Lifariers Trophy;

(b) will receive a Life Members Badge and SpringwoodrSkers Supporters
Shirt;

(c) free entry to all S&DBA Inc basketball events;
(d) may be invited to present awards at all baskiegvaints;

(e) the association will waiver all S&DBA Inc. compants of Annual
registration fees; and



(N shall have voting rights at the AGM.

7. Termination of membership

A person ceases to be a member of the Associdtiba person:
(a) dies;

(b) membership is not renewed; or

(c) is expelled from the association. If a memiseexpelled no refund of any
registration fee will be made.

8. Membership entitlements

A membership, which a person has by reason of beggjstered with the
Association:
() is not capable of being transferred or transmittbe@inother person;

(b) terminates on cessation of the person’s membership.

9. Register of members

(2) The person appointed by the Board rastblish and maintain a register of
members of the Association specifytimg name and address of each person
who is a member of the Associatiogetber with the date on which the
person became a member.

In the case of a member under the ageBptHe person appointed by the
Board shall maintain a register of the Parent/Gaare&vhose name appears
on the Registration form (Appendix 1 see also paaiy 40).

(2) The register of members must be keptaprincipal place of administration
of the Association. It must be open for inspectibeg of charge, by any
member of the Association at any reasonable hourets their own details.
Request to view any other registered members detall not be permitted
due to privacy issues.

10. Fees and subscriptions

A member of the Association must, based on theegmy of membership, pay to the
Association a set registration fee as set by therdo

11. Members’ liabilities

The liability of a member of the Association to triloute towards the payment of the
debts and liabilities of the Association or the tspxharges and expenses of the
winding up of the Association is limited to the amoif any, unpaid by the individual
members of the Association.

12. Resolution of internal disputes

Any disputes relating to the business of the Board:



(1)

(2)

13.

(1)

(2)

14.

(1)

(2)

3)

(a) are to be referred in writing to the Secretafrjhe BoardSeven days notice
must be provided for this referral whereby the sratill be presented at the
next available Board meeting for discussion;

(b) if deemed necessary the Secretary may resputis/complaints directly to
the Chairperson, or person delegated by the Badrd,shall either:

(i) Form the Administrative or Disciplinary Tribulsaof S&DBA and
inform the Board at the next available meeting; or

(i) Where no incident report was lodged refer thatter to the Board for
adjudication.

(c) matters relating to child protection shall betad by the Secretary as
Correspondence Received and then forwarded imnedgliay the Secretary
to the Child Protection Officer (CPO). Failure &solve the issue will be
referred to a Community Justice centre for medmimoaccordance with the
Community Justice Centres Act 1983.

At least 7 days before a mediation session is mongence, the parties are to
exchange statements of the issues that are intdisymiween them and supply
copies to the mediator, in cases where a disciplimabunal is required the
timeframe and procedures as set down in the S&DBuhal Procedures
Manual shall apply

Procedures for Complaints

A person may lodge a complaint either to the Seacyebf the Board or the
SADO via the Court Controller concerning any peradm is associated with the
Association who:

(a) Has persistently refused or neglected to compliz wiprovision or
provisions of the rules and By-Laws of the Assaciator

(b) Has persistently and/or wilfully acted in a manpegjudicial to the interests
of the Association or a member of the Association

All complaints are to be forwarded to the $¢ary of the Board or person so
delegated who shall determine the proceduréhe complaint, who will:

(@ must inform the accused in writing, that a ptamt has been lodged
detailing the nature if the complaint; and

(b) must give written notice to the person lodgihg complaint, acknowledging
receipt of their letter and that the other party haen notified; and

(c) determines the appropriate avenue for the tantpto be processed. (i.e.,
Board or Administrative or Disciplinary Tribunal).

Disciplining of Members

The Board may, by absolute majority expel, saspor caution the member of
the association if, after considering the complaind any submissions made in
connection with the complaint, it is satisfied thihe alleged facts have been
proved.

The expulsion, suspension or caution takes effaotediately on resolution by
the Board and/or after recommendation by &dministrative or Disciplinary
Tribunal of S&DBA.

If the Board expels, suspends or cautions a mentberSecretary, or person
nominated by the Board or Chairperson of the Adstiative or Disciplinary
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Tribunal must, within 7 days, give written notifica to the member of the
action to be taken. It shall include reasons gigrihe Board for having taken
that action and of the member's right of appeakumndle 15.

15. Right of appeal of disciplined member

(1) In the case of Administrative or Disciplinaryidunal findings refer to the
S&DBA Tribunal Procedure Manual.

(2) For any appeals other than 15(1):

(@) a member may lodge an appeal to the SecrefatiieoBoard against a
decision by the Board under rule 15 (1) within Fglafter written notice is
served on the member;

(b) the notice may, but need not, be accompanyea $tatement of the grounds
on which the member intends to rely for the purpaxfehe appeal; and

(c) on receipt of a notice of appeal from a member vrmdiguse 15.2.(a) the
Secretary of the Board must:

() Notify the person in writing that the appealshbeen received; and
(i) Convene a Special General Meeting.

The meeting must be held within 14 days afterdéte on which the Secretary
receives the appeal from the member.

(3) At the SGM of the Board convened under clalse.(c)(ii):
(&) No business other than the question of the appealbe transacted; and

(b) The Board and the member must be given the opptrttm state their
respective cases verbally or in writing, or bothg a

(c) The members present are to vote by secret ballth@guestion of whether
the appeal should be confirmedrevoked.

(4) The outcome of the vote shall be final andurther appeals may be lodged.

Part 4 The Board

16. Powers of the Management Committee

The Board of Management or Management Committeth@fAssociation is to be
referred to as The Board:

(1) The Board is responsible for ensuring the aglay running of the Association,
either directly or through delegated authorities]j ahall have the power to:

(a) administer the finances, appoint bankersdarett the opening of banking
accounts for specific purposes and to transferdudraim one account to
another, and to close any such accounts;

(b) fix the manner in which such banking accouwfisll be operated upon,
providing the Board or its appointed representgbiasses all payments;



(c) fix fees and subscriptions payable by membadsdecide such levies, fines
and charges as is deemed necessary and advisabke, enforce payment
hereof;

(d) adjudicate on all matters brought before itathin any way affect the
Association;

(e) cause minutes to be made of all proceedingseatings of The Board,
Annual General Meetings and Special General Megting

() make, amend and rescind rulings and By-Laws;

(g) have the power to form and appoint any sub citteeis as required for
specific purposes;

(h) may, at their discretion employ a person aspes to carry out certain duties
required by the Association, at salaries or rematiars for such period of
time, as may be deemed necessary;

() should a vacancy occur on The Board during $bason, The Board may
appoint a successor until the next Annual Geneestivig; and

() appoint an officer/s or agent of The Boardhawve custody of the
Association’s records, documents and securities.

17. Constitution and membership

Only registered members of the Association canléeed to the Board

(1)

(2)

3)

(4)

The Board is to consist of a maximum numberl@fmembers, unless voted
otherwise by the Board, who are:
(a) the 4 executive members of the Association; and

(b) 6 non-executive members; and

(c) 3 or more of the above members must be over 18syehrage and 3
members must ordinarily reside in Australia eaclwbdm is to be elected at
the AGM of the Association.

The executive members of the Board are to be:
(a) the president

(b) the vice-president

(c) the treasurer, and

(d) the secretary

Each member of the Board is, subject to these ,rueold office until the
conclusion of the AGM following the date of the mn's election, but is

eligible for re-election.

In the event of a casual vacancy occurring in tieenivership of the Board, the
Board may appoint a registered or affiliated mendiehe Association to fill the

10



()

(6)
(7)

vacancy and the member so appointed is to holdeyfsubject to these rules,
until the conclusion of the next AGM following tldate of the appointment.

The Board has the power to invite ex officiembers to attend Board meetings.
Ex Officio members will not have voting rights add not form part of the
quorum.

No person shall hold more than one (1) pasitio The Board at any one time.

A person shall cease to be a member of ThedBatter positions are formally
declared vacant at the AGM. New Board memberstlaga elected and hold
positions until the next AGM.

(8) A register of Board Members must be kept incadance with Association

18.

(1)

(2)

®3)

(4)

(5)

19.

Incorporation Act 2009 at the S&DBA office and muim& available for public
viewing of registered members.

Election of Board members

Nominations of candidates for election as execuding non-executive members

of the Board:

(@) Must be made in writing, signed by 2 members of #ssociation and
accompanied by the written consent of the candidateich may be
endorsed on the form of the nomination);

(b) Must be delivered to the secretary, or person natathby the Board of the
Association at least 7 days before the date fixedHe holding of the AGM
at which the election is to take place. The cloginge for nominations on
that day or the last available competition nighdlshe 9.00pm or as set out
in-a notice to the members by the Board; and

If insufficient nominations are received to filll alacancies on The Board, may
call for further nominations to be voted on at tiext Board meeting.

If insufficient further nominations are receivedhyavacant positions remaining
on the Board are taken to be casual vacancies.

If the number of nominations received exceeds tinmber of vacancies to be
filled, a secret ballot is to be held.

The secret ballot will be conducted for the purpokelecting Board members at
the Annual General Meeting

President

The President shall be responsible for chairingBalhrd and Association meetings
and shall have normal Board voting rights. Inekrent of an equality of votes on any
decision, that person shall exercise a casting vote

20.

Vice President

The vice-president shall exercise all duties ofgtesident in their absence.

11



21. Public Officer

In accordance with the Associations Incorporatiarit 2009, S&DBA’s Board must
appoint a Public Officer. This position will beld by the President unless the Board
votes another member of the committee to this [@osibeing a person who is aged
18 years or more and is ordinarily a resident iwMNuth Wales.

Note. An association’s registration is liable to be cdleckif its public officer does
not comply with this subsection.

The position of public officer may, but need not beld by a committee member. The
public officer’s acts are valid despite any defadbis or her appointment.

Within 28 days after taking office as an assocrasid?ublic Officer (other than its
first public officer), a person must notify the Bator-General, in the approved form,
of:
(@) the person’s full name and date of birth; and
(b) the person’s address for service of noticesngoeeither the person’s
residential address or some other address at whéelperson can generally
be found; and
(c) the fact that the person has taken officeudsic officer.
22. Vacation of office of Public Officer
An ‘association’s Public Officer may vacate theiffiogf in the circumstances
according to the Associations Incorporation Act 2080. 7 (p. 21-22). Within 14
days after vacating office, a former public offiadran association must ensure that
all documents in his or her possession that beforige association are delivered to a
committee member of the association.

An association’s committee must fill any vacancyha office of public officer within
28 days after the vacancy arises.

23. Authorised signatories

An association’s Public Officer is, by virtue ofathoffice, an authorised signatory for
the Association. An association’s committee magnirtime to time appoint
additional authorised signatories from among suclisomembers as are ordinarily
resident in Australia, and may at any time revakg uch appointment.

A person (other than the association’s Public @fficvacates office as an
association’s authorised signatory if:

(&) his or her appointment as an authorised sigy& revoked; or
(b) he or she ceases to be a committee member; or

(c) he or she ceases to be ordinarily resideAustralia.

12



24. Secretary

(1) The Secretary of the Association must, as soon rastipable after being
appointed as Secretary, lodge notice with the S&RBAis/her address.

(2) Itis the duty of the Secretary to keep minutes of:
(a) all appointments of office-bearers and members@Board,;

(b) the names of members of the Board present at adBuoaeting or a SGM;
and

(c) all proceedings at Board meetings, AGM and SGM.

(3) Minutes of proceedings at a meeting must be fora@td all Board members at
least 7 days prior to the next scheduled meetihg. Majority of Board members
at the next meeting must then vote to accept timeites.

25. Treasurer

It is the duty of the treasurer of the associatmansure:
() that all money due to the Association is colleched received and that all
payments authorised by the Association are made,;

(b) that correct books and accounts are kept showiaditlancial affairs of the
Association, including full details of all receipa®d expenditure connected
with the activities of the association;

(c) the Board may from time to time require an asswathat the financial

reports prepared by the Treasurer show true anditaw of the performance
of the association and its net asset position;

(d) any mandatory payments that do not require Boapdoapl are made;

(e) the Treasurer is responsible for lodging all finahcecords as required by
the Associations Incorporation Act 2009 and Asdamia Incorporation
Regulation 2010 (effective 1 July 2010), and thesttalian Taxation Office
and complying with any other financial requiremeunitshe Association; and

(H shall provide a financial report at all Boarebetings.

26. Casual vacancies

For the purposes of these rules, a casual vacantyei office of a Board member
occurs if the member:

(a) dies; or
(b) ceases to be a member of the association; or

(c) becomes an insolvent under administration withie tiheaning of the
Corporations Act 2001 of the Commonwealth; or

(d) resigns office by notice in writing given to thesstary; or

(e) is removed from office under rule 29; or

13



() becomes a mentally incapacitated person; or

(g) is absent without the consent of the Board from oBsecutive Board
meetings; or

(h) takes up a position on the Board of another BaslHessociation.

27. Disclosure of Interest

(1) If a committee member has a direct or indirect rege in a matter being
considered or about to be considered at a comnmigsting, and the interest appears
to raise a conflict with the proper performancethed committee member’s duties in
relation to the consideration of the matter, thencottee member must, as soon as
possible after the relevant facts have come toctimemittee member’s knowledge,
disclose the nature of the interest at a committeeting.

(2) A disclosure by a committee member at a cotemimeeting that the committee
member:
(a) is a member, or is in the employment, of a $igelccompany or other body;
or

(b) is a partner, or is in the employment, of aceped person; or

(c) has some other specified interest relating tspecified company or other
body or to a specified person;

is a sufficient disclosure of the nature of therast in any matter relating to that
company or other body or to that person that maseaafter the date of the
disclosure and that is required to be disclosecusdbsection (1) above.

(3) Particulars of any disclosure made under teigtien must be recorded by the
committee in a book kept for that purpose and tmik must be open at all
reasonable hours to inspection by any member odiskeciation.

(4) The book must be kept at the same addresgeasgister of committee members.

(5) After a committee member has disclosed theraaifian interest in any matter,
the committee member must not, unless thexttee otherwise determines:

(a) Be present during any deliberation of the cott@ai with respect to the
matter; or

(b) Take part in any decision of the committee wébpect to the matter.
(6) For the purposes of the making of a determamatdy the committee under
subsection (5), a committee member who has a dieabdirect interest in a

matter to which the disclosure relates must not:

(@) be present during any deliberation of the mdttee for the
purpose of making the determination; or

(b) take part in the making by the committeehef determination.

(7) A contravention of this section does not indate any decision of the committee.
14



28. Dishonest use of position

A committee member of an association who uses hisep position as a committee
member dishonestly with the intention of directhjirdirectly:

(a) gaining an advantage for himself or hersefborany other
Person; or
(b) causing detriment to the association

is guilty of an offence under the Associationsolporation Act 2009.

29. Removal of a Board member

The Board may at a Board or Special General megiyngbsolute majority, remove
any Board member from the Board before the expinadf that member’s term of
office. They may by resolution appoint another par hold office until the
expiration of the term of office of the member smpved.

(1) A member of The Board may be removed under rulel)28( the following
circumstances:
(a) acting in a contrary manner which brings the asdmri into disrepute;

(b) undermining duly resolved decisions of The Boardl golicies of the
Association;

(c) not acting in accordance with the Association’secoticonduct;
(d) being found guilty of any child protection matter;
(e) being found guilty in a court of law for any crinainbehaviour; and

(H for any other reason the Board feels the Associdtias been brought into
disrepute.

(2) If a member of The Board to whom a proposed resmwiutferred to in clause (1)
makes representations in writing to the SecretariPresident (not exceeding a
reasonable length) and requests that the repréisenitee notified to the members
of the Association, the Secretary or the Presideay send a copy of the
representations to each member of the Board tingifepresentations are not so
sent, the member is entitled to require that tipeaesentations be read out at the
meeting at which the resolution is considered.

(3) Any member of the Board who vacates their positmliingly or otherwise is
required to return any documentation regardingAssociation within 14 days of
their official vacancy date. Failure to do so viaél reported to the Department of
Fair Trading Part 4 Division 1 paragraph 28.

30. Meetings and quorum

(1) The Board is recommended to meet at least 6 timesach period of 12 months
at such place and time as the Board may determine.

(2) Written notice of a meeting of The Board must beegiby the Secretary to each
member of the Board at least 48 hours (or suchropegiod as may be

15



®3)

(4)

(5)

(6)

(7)

(8)

unanimously agreed on by the members of the bdzefibre the time appointed
for the holding of the meeting.

Notice of a meeting given under clause (2) musti$péhe general nature of the
business to be transacted at the meeting.

At least 50% of The Board constitutes a quorum tfe transaction of the
business of a meeting of the Board.

While discussions may take place, no businesshe tormally transacted by The
Board unless a quorum is present and if, withif &alhour of the time appointed
for the meeting, a quorum is not present, the mgas to stand adjourned to the
same place and at the same hour of the same dlag fallowing week.

If at the adjourned meeting a quorum is not presetitin half an hour of the
time appointed for the meeting, the meeting isdalissolved.

At a meeting of the Board:
(a) the President or, in the President’s absence, tbe-Rresident is to preside;
or

(b) if the President and the Vice-President are abseantwilling to act, one of
the remaining members of the board as may be chbgethe members
present at the meeting is to preside.

A registered member desiring to bring any bess before the Board must give
notice, in writing, and more than 14 days of thetreeheduled Board meeting to
the Secretary. The Secretary must include thanbssiin the next Board meeting
agenda.

31. Formation of a Committee

(1)

(2)

@)

(4)

(5)
(6)

The Board may establish a committee where #nde fit to exercise such
functions as the Board specifies and napproach Association members to
volunteer as committee members to assist the Board.

The Board may remove a committee or commitieenber at any time:
(a) All decisions by a committee must be ratifiigcthe Board.

A responsibility, which has been delegated t@ommittee, may, while the
delegation remains unrevoked, be exercised frora tortime by the committee,
according to the terms of the delegation:

(&) The Board may, by instrument in writing, revokéolly or in part any
delegation under this rule.

A committee must meet and adjourn, as set by tinendtiee. Meetings of the
committee must be carried out as per the rulesHerBoard in Paragraph 30,
unless otherwise ratified by the Board.

Committees are to produce timely minutes for pregemn at the next Board
meeting.
Committees are to provide rules and procedurethfr own operation however
they must be approved by the Board.
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32.

(1)

(2)

@)

(4)

(5)

(6)

Delegated Offices

In order to achieve the aims of the Association, pmovide efficient
administration or to meet statutory requiremertts, Board may create and fill
delegated offices on a paid or voluntary basis.

Holders of delegated offices, including volunteersay claim expenses
associated with the function of the office as dateed by the Board.

Delegated offices may include, but are not limited

a) Stadium Administrator
b) Development Officer
c) Head Coach

d) Referee Educator

e) Court Controller

f) Referee Controller

g) Referees

h) Child Protection Officer
i) Publicity Officer

}) Web Master

The Board shall ensure that holders of delebatices are aware of their duties
and powers by providing a duty statement, a sigagceement, a letter of
appointment or by providing ongoing mentoring arhing.

The Board may remove a person from a paid or vatyrtffice if:

(a) The Board determines that the office is no longeressary;

(b) The person holding the office becomes incapableffeictively discharging
the duties of the office due to a conflict of irst, lack of qualification,

incapacity or any other reason; and

(c) The person holding the office acts in a way thahages the reputation of
the Association.

Removal of a person from a delegated office is ylsolute majority vote of
the Board.

Not withstanding any delegation, the Board th@sauthority to make decisions in
any area of the Associations operations and mayraeeany decision by a
delegated officer.

Part 5 Meetings

The Associations Incorporation Act 2009 permits timgs to be held at more than
one venue using technology that allows membersfierent places to participate.

Should technology not be available, matters vofaehiat the meeting will remain

valid.
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33.

(1)

(2)

)

34.

(1)

(2)

®3)
(4)

Annual General Meetings (AGM) — holding of

With the exception of the first AGM of the Assoaat, the Association must, at
least once in each calendar year and within theogesf 6 months after the
expiration of each financial year of the associgtioonvene an AGM of its
members.

The association must hold its first Annual Gené&takting:
(&) within the period of 18 months after its incorparatunder the Act; and

(b) within the period of 6 months after the expiratadfrthe first financial year of
the Association.

Clauses (1) and (2) have effect subject to anynski@ or permission granted by
the Director-General under section 26(3) of the. Act

Annual General Meetings — calling of and busass at

The AGM of the Association is, subject to the Asabons Incorporation Act
2009 and to rule 330 be convened on such date and at such placéraacds
the Board thinks fit.

In addition to any other business which may besmated at an AGM, the
business of an AGM is to include the following:

(@) to report that the minutes of the previous AGM wacteepted at the first
board meeting following that AGM,;

(b) to receive from the Board a summary of the mainiviiets of the
Association during the last 12 months;

(c) to elect executive or non-executive members ofAsociation and members
of the Board;

(d) present the association’s financial statemfamtthe previous financial year;
and

(e) provide an auditor’s report for those statetsgf the Association is
classified, under the Associations Incorporation 2@09, as a Tier 1
association.

All notices concerning the meeting must specifyt thes an AGM.

Notice of an AGM must be publicly posted one moptlor to the date of the
AGM.

35. Special General Meetings (SGM) — calling of

(1)

(2)

3)

The Board may, whenever it thinks fit, convene actd General Meeting
(S.G.M) of the Associatian

The Board must, on the requisition in writing ofedst 10 per cent of the total
number of association registered members, convéh& M. of the association.

A requisition of members for a S.G.M meeting:
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(4)

36.

(&) must state the purpose or purposes of the meetinth;
(b) must be signed by the members making the requisidgind
(c) must be lodged with the secretary; and

(d) may consist of several documents in a similar foeach signed by one or
more of the members making the requisition.

The Board must convene a SGM within 5 weeksrédtie date of receiving a
requisition of registered members for the meeting.

Notice where Special General Meeting is callex a result of a requisition of

registered members

(1)

(2)

®3)

(4)

Except if the nature of the business proposed teladt with at a general meeting
requires a special resolution of the associatiba, $ecretary must, at least 14
days before the date fixed for the holding of tHeMsplace a public notice

specifying the place, date and time of the meeding) the nature of the business
proposed to be transacted at the meeting. A copthisfnotice must also be

forwarded to the representative of the registereginbers generating this
meeting.

If the nature of the business proposed to be detiitat a special general meeting
requires a special resolution of the Associatitwe, $ecretary must, at least 21
days before the date fixed for the holding of tkeayal meeting, cause notice to
be given to the representative of the registerethibees generating the meeting
specifying, in addition to the matter required undiause (1), the intention to

propose the resolution as a special resolution.

No business other than that specified in the nptioavening a SGM is to be
transacted at the meeting.

Proxy will not apply at SGM relating to expulsiondisciplining of members
or for removal of Board members.

37. Special resolution

A resolution of the Association is a special resolu

(@)

(b)

if it is passed by a majority which comprises askethree-quarters of such
members of the Association as, being entitled utitese rules so to do, vote in
person or by proxy at a general meeting of whicleast 21 days’ written notice
specifying the intention to propose the resolutam a special resolution was
given in accordance with these rules;

where it is made to appear to the Director-Genéetlit is not practicable for the
resolution to be passed in the manner specifigghmgraph (a) if the resolution
is passed in a manner specified by the DirectoreGanor

(c) Subject to the Associations Incorporation AG0O2 postal ballot to pass any

resolution is acceptable.
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38. Adjournment

(1) The person presiding at a Board meeting, at whighaaum is present, may, with
the consent of the majority of members presenthat rheeting, adjourn the
meeting from time to time and place to place, lubosiness is to be transacted
at an adjourned meeting other than the businessiéihished at the meeting at
which the adjournment took place.

(2) If a Board meeting is adjourned for 14 days or mdine Secretary must give
written or oral notice of the adjourned meetingetch member of the Board
stating the place, date and time of the meetingtla@cdature of the business to be
transacted at the meeting.

39. Making of decisions

(1) A question arising at a Board meeting is to be rdateed on a show of hands
(unless a secret ballot has been previously regdesthe person presiding will
then declare that a resolution has been carriedinnoaisly, carried by majority
vote or lost by majority vote. The person presidggretary must ensure that all
votes are recorded in the minute book of the aasooi This will act as evidence
of the vote for or against that resolution.

(2) At a Board meeting of the Association, a secrefobahay be demanded by the
person presiding or by at least 3 members presepenson (or by proxy) at the
meeting.

(3) If a secret ballot is demanded at a Board meetiregsecret ballot must be taken:

(a) immediately in the case of a secret ballot whidhtes to the election of the
person presiding of the meeting or to the quesiicen adjournment; or

(b) in any other case, in such manner and at such hefere the close of the
meeting as the person presiding directs; and

the resolution of the secret ballot on the magdnaken to be the resolution of the
meeting on that matter.

(4) Any act or decision by the Board or committeeommendation, which has been
ratified by the Board, is valid and effectual désiny defect that may afterwards
be discovered in the appointment or qualificatibmmmy member of the Board or
committee

40. Voting Rights

(1) Board and Committee Meetings
(&) on any question arising at a Board or Committeeting of the Association
a Board or Committee member has one vote only;

(b) votes must be given personally. In the casa @foxy no member may hold
more than two (2). Each proxy must be submittedriting and cannot be
applied to an amended resolution;

(c) in the case of equal votes on a motion at ar@oneeting, the President or
Vice President (in the president’'s absence) of tteting is entitled to
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exercise a casting vote. In the case of a Commitieeting the chairperson
shall exercise a casting vote; and

(d) subject to the Association Incorporation A20@9) postal ballot to pass any
resolution is acceptable.

(2) AGM’s and SGM’s

(a) registered members over 18 years of age -e timesnbers each have one
vote;

(b) registered members under 18 years of age -parent/guardian is entitled
to one vote on behalf of each under 18 year oléstegd member. Should
this parent/guardian also be a registered memb&einown right they will
not be allowed to carry more than one vote in tofal this case, another
parent/guardian who is not a registered membdraim bwn right may vote
on the child’s behalf. This person must then lagstered in the register of
members (see 9.1.a);

(c) life members have voting rights;

(d) affiliated members do not have voting rigfsise 3c);

(e) community members have voting rights;

() registered and Community members must be Gimrmembers of the
Association at the time the AGM and SGM is offitygbublicly announced

to be eligible to vote.

41. Submission of proxies

(1) Submission of proxies must occur no later than @4r$ before the time of the
AGM.

(2) The application for proxy is to be in the form eat in Appendix 3.

(3) All proxies must be verified by the person nomidatey the Board in
accordance with paragraph 5.

(4) No member shall carry more than two (2) peex
(5) Proxy will not apply at SGM relating to exgion or disciplining of

members or for removal of Board members.

Part 6 Changes to the Constitution
42. Changes to the Constitution

Changes to the Constitution must be made publi@fadays prior to an SGM and
must be approved by 75% majority of those attending
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Part 7 Miscellaneous

43. Insurance

The association must effect and maintain memberahg employee insurance and
superannuation.

44. Funds — Source

(1) The funds of the association are to be derived fconrt fees, entrance fees and
annual registration of members, other levies, donaf sponsorship
remuneration and canteen takings. Subject to asplugon passed by the
Association in general meeting, such other soussdbe Board determines.

45. Funds — Management

(1) Subject to any resolution passed by the Associatiddoard meetings, the funds
of the Association are to be used in pursuancbeebbjects of the Association in
such manner as the Board determines.

(2) All cheques, drafts, bills of exchange, promissantes and other negotiable
instruments must be signed by the Treasurer arldaat one other nominated
person authorised by the Board.

(3) All money held at the end of the days trading bg #issociation must be
deposited as soon as practicable and without dedutd the credit of the
Association’s bank account.

(4) The Association must, when applicable after recgivany money, issue an
appropriate receipt.

46. Alteration of objects and rules

The statement of objects and constitution may e, rescinded or added to only
by a resolution at a SGM of the Association.

47. Custody of books

Except as otherwise provided by these rules, thdi@n Administrator must keep in
his or her custody or under his or her controkradlords, books and other documents
relating to the Association.

48. Inspection of books

The records, books and other documents of the as®oc must be open to
inspection, free of charge, upon request by a membdhe association, at any
reasonable hour. The Board must ensure membeacyriwhen such a request is
made.

49. Service of notices

(1) For the purpose of the Constitution a notice maysées/ed on or given to a
person:

(a) by delivering it to the person personally; or
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(b) by sending it by pre-paid post to the address @fprson; or

(c) by sending it by facsimile transmission or someeptform of electronic
transmission to an address specified by the pdimogiving or serving the
notice.

(2) For the purpose of this constitution, a notice akeh, unless the contrary is
proved, to have been given or served:

(&) in the case of a notice given or served personatiythe date on which it is
received by the addressee; and

(b) in the case of a notice sent by pre-paid postherdate when it would have
been delivered in the ordinary course of post,iarttie case of a notice sent
by facsimile transmission or some other form ot&tmic transmission, on
the date it was sent, or if the machine from wriloh transmission was sent
produces a report indicating that the notice waxt ea a later date, on that
date.
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